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Save a copy of this .pdf budget in your DOCUMENTS folder.

The saved copy of the budget will then need to be submitted via email to 

- Your County Commissioners 

- The Wyoming Department of Audit at doa-pfd-web@wyo.gov

Lovell, WYDISTRICT ADDRESS:

Fiscal Year Ending:

Lori SmithNorth Big Horn hospital

1115 Lane 12
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Lovell, WY, 82431

Big Horn 7/21/2015

NAME OF 

DISTRICT/BOARD:

If you have a large list of items to add to certain sections, there is a page to add more items.

1

DISTRICT PHONE:

NOTE:  The column headed "Final Approval" will not be completed until the Public Budget hearing is held.  The public hearing is to 

be held not later than 5 days after the 3rd Thursday in July in accordance with W.S. 16-4-109(b).  Or, the governing board of any 

special purpose district may choose to hold the budget hearing in conjunction with the county budget hearings and so advertise.

Helpful Tip:  Certain headings have comments associated with them, which contain more detailed information regarding the section 

of the budget form you are about to complete.  They appear in red boxes to the right of the budget form.

You cannot enter data into cells shaded in gray as they are automatic totals.

Choose, in the drop-down box in the upper right corner of this page, which budget ("proposed" or "final") you intend to 

submit at this time.  Note:  If you are preparing a proposed budget the "Final Budget" column will be blacked 

out. 

For EACH budget form prepared (Proposed or Final) you will click the "Convert to PDF" button on the "Budget 

Summary" page.  This will save a copy of the budget in your DOCUMENTS folder in .pdf format.  The saved copy of 

the budget will then need to be submitted via email to your County Commissioners AND to the Wyoming Department of 

Audit at

c. Enter all required information at the top of this sheet (Name, County, District address, District phone, 

FYE, Your name, Date, Location, and Time of Hearing).

June 30, 2016

INSTRUCTIONS FOR COMPLETING BUDGET REQUEST FORM 

b.  Begin by reading this instruction sheet and continue by inputting data on the following 

worksheets (Tabs are along the bottom of the page).  This will automatically fill results to the "Budget 

Summary" sheet.

Please follow the steps below:

In accordance with the requirements of WS 16-4-104 The Department of Audit has modified the Standard Budget Form.  

doa-pfd-web@wyo.gov

The Schedule A Reserve Funds Worksheet has been moved to Schedule G, the Cash and Forecasted Revenue 

page.

mailto:doa-pfd-web@wyo.gov


FYE 6/30/2016

DATA INPUT

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

B-1

B-1.1 Administrator

B-1.2 Secretary   

B-1.3 Clerical $76,188 $77,586

B-1.4 Other (Specify)

B-1.5  .

B-1.6

B-2

B-2.1 Travel $2,667 $6,000

B-2.2 Mileage

B-2.3 Other (Specify)

B-2.4

B-2.5

B-3

B-3.1 Legal $15,663 $10,285

B-3.2 Accounting/Auditing $28,473 $40,000

B-3.3 Other (Specify) 

B-3.4 $0 $0

B-3.5 $0 $0

B-4 Other:

B-4.1 Office Supplies $3,157 $1,430

B-4.2 Office equipment, rent & repair $2,935 $2,993

B-4.3 Education $23,927 $141,913

B-4.4 Registrations

B-4.5 Other (Specify) 

B-4.6   

B-4.7

B-4.8 $939,038 $997,870

B-5 TOTAL ADMINISTRATION $0 $1,092,048 $1,278,077 $0

Form approved by Department of Audit, Public Funds Division

Proposed Budget
North Big Horn hospital

NAME OF DISTRICT/BOARD

SCHEDULE B

ACTIVITY

see additional details

3

ADMINISTRATION BUDGET

Personnel Services:

Board Expenses:

Contractual Services:

 

 

Contractual WO Bad Debt



FYE 6/30/2016

DATA INPUT

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

C-1

C-1.1 Wages--Operations $8,880,641 $9,174,746

C-1.2 Service Contracts $724,970 $739,469

C-1.3 Other (Specify) 

C-1.4

C-1.5

C-2 Travel:

C-2.1 Mileage $93,834 $16,594

C-2.2 Other (Specify) 

C-2.3

C-2.4

C-3

C-3.1 $0 $0

C-3.2 $0 $0

C-3.3

C-3.4

C-3.5 $1,726,842 $2,063,439

C-4

C-4.1

C-4.2

C-4.3

C-4.4

C-4.5 $52,738 $53,486

C-5 Contractual Arrangements (List):  

C-5.1

C-5.2

C-5.3

C-5.4

C-6 Other operations (Specify):  

C-6.1 $322,931 $329,390

C-6.2 $65,863 $67,333

C-6.3 $6,295 $6,421

C-6.4 $4,202 $4,286

C-7 TOTAL OPERATIONS $0 $11,878,316 $12,455,164 $0

Form approved by Department of Audit, Public Funds Division

Repair

General 

see additional details

 

Proposed Budget
North Big Horn hospital

SCHEDULE C

ACTIVITY

4

NAME OF DISTRICT/BOARD

OPERATIONS BUDGET

Personnel Services:

Operating supplies (List): 

Program Services (List):

Rent & Lease

Interest Expense

Advertising

Utilities

see additional details



FYE 6/30/2016

DATA INPUT

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

D-1 Insurance

D-1.1 Liability $122,187 $124,631

D-1.2 Buildings and vehicles

D-1.3 Equipment

D-1.4 Other (Specify) 

D-1.5 $63,422 $64,692

D-1.6

D-2 Indirect payroll costs:

D-2.1 FICA (Social Security) taxes $639,852 $652,935

D-2.2 Workers Compensation $269,876 $275,341

D-2.3 Unemployment Taxes $15,012 $15,561

D-2.4 Retirement $192,764 $196,619

D-2.5 Health Insurance $764,020 $840,422

D-2.6

$32,906 $33,564

$13,590 $13,862

D-3 Depreciation Expenses $730,545 $1,016,450

D-4 TOTAL INDIRECT COSTS $0 $2,844,174 $3,234,077 $0

Form approved by Department of Audit, Public Funds Division

Proposed Budget
North Big Horn hospital

NAME OF DISTRICT/BOARD

5

SCHEDULE D

ACTIVITY

INDIRECT COSTS BUDGET

Combine Equp & Prop

Life

Dental

Other (Specify) 



FYE 6/30/2016

DATA INPUT

CAPITAL OUTLAY BUDGET

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

E-1

E-1.1 Real Property $0 $0

E-1.2 Vehicles

E-1.3 Office Equipment

E-1.4 Other (Specify) 

E-1.5

E-1.6

E-2 TOTAL CAPITAL OUTLAY $0 $0 $0 $0

Form approved by Department of Audit, Public Funds Division

Proposed Budget

SCHEDULE E

6

ACTIVITY

North Big Horn hospital

NAME OF DISTRICT/BOARD

Capital Outlay



FYE 6/30/2016

DATA INPUT

DEBT SERVICE BUDGET

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

F-1

F-1.1 Principal

F-1.2 Interest

F-1.3 Fees

F-2 TOTAL DEBT SERVICE $0 $0 $0 $0

Form approved by Department of Audit, Public Funds Division

Proposed Budget

SCHEDULE F

7

ACTIVITY

North Big Horn hospital

NAME OF DISTRICT/BOARD

Debt Service



FYE 6/30/2016

SCHEDULE G DATA INPUT

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed
Final Approval

G-1 Government Support

G-1.1

G-1.2 $1,188,000 $1,188,000

G-1.3

G-1.4

G-1.5 Total Government Support $0 $1,188,000 $1,188,000 $0

G-2 Operating Revenues

G-2.1 $14,902,161 $15,571,837

G-2.2 $28,422 $29,559

G-2.3

G-2.4 $0 $14,930,583 $15,601,396 $0

G-3 Grants

G-3.1 Direct Federal Grants   

G-3.2 Federal Grants thru State Agencies $167,662 $55,278

G-3.3 Grants from State Agencies

G-3.4 Total Grants $0 $167,662 $55,278 $0

G-4 Miscellaneous:

G-4.1 $11,077 $11,299

G-4.2 $287,220 $296,829

G-4.3

G-4.4 Total Miscellaneous $0 $298,297 $308,128 $0

G-5 Total Forecasted Revenue $0 $16,584,542 $17,152,802 $0

G-6

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed
Final Approval

G-6.1 Balance in Reserve Account, beginning of budget year

G-6.2 Amount to be added to the reserve $0 $0

G-6.3 SUB-TOTAL $0 $0 $0 $0

G-6.4

a.

b.

c.

G-6.5 TOTAL CAPITAL OUTLAY (a+b+c) $0 $0 $0 $0

G-6.6 $0 $0 $0 $0

Other (Specify)

Interest

Other: Specify

Sales of Goods or Services

Total Operating Revenues

Other Assessments

Customer Charges

Miscellaneous

City (or Town) Aid

Proposed Budget
North Big Horn hospital

NAME OF DISTRICT/BOARD

State Aid

County Aid

FORECASTED REVENUE

DEPRECIATION (REPLACEMENT) RESERVE

Identify  the amount to be spent from "Reserve for Capital Outlay" 

Other: Additional

Balance to be retained in Depreciation Reserve 

Account (Line 3 - Line 5)



G-7

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed
Final Approval

G-7.1 Balance in Reserve Account, beginning of budget year

G-7.2 Amount to be added to the reserve

G-7.3 SUB-TOTAL $0 $0 $0 $0

G-7.4

a. $0 $0

b.

c. $0

G-7.5 TOTAL OTHER RESERVE OUTLAY (a+b+c) $0 $0 $0 $0

G-7.6 $0 $0 $0 $0

G-8

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed
Final Approval

G-8.1 Balance in Reserve Account, beginning of budget year

G-8.2 Amount to be added to the reserve

G-8.3 SUB-TOTAL $0 $0 $0 $0

G-8.4

G-8.5 $0 $0 $0 $0

G-8.6 $0 $0 $0 $0

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed
Final Approval

G-9 $3,736,970 $3,736,970

G-10 Deductions:

G-10.1 a. $1,387,945 $1,387,945

G-10.2 b. $0 $0 $0 $0

G-10.3 Total Deductions (a+b) $0 $1,387,945 $1,387,945 $0

G-11 Estimated cash available $0 $2,349,025 $2,349,025 $0

G-12 Other Forecasted Revenues:

G-12.1 a. Other past due-as estimated by Co. Treas.

G-12.2 b. Other forecasted revenue (specify): 

G-12.3  

G-12.4

G-12.5 $0

G-12.6 Total Other Forecasted Revenue (a+b) $0 $0 $0 $0

G-13 $0 $18,933,567 $19,501,827 $0

Form approved by Department of Audit, Public Funds Division

8

Unpaid bills at FYE

Reserves

Total Estimated Cash and Investments on Hand 

(including any reserves listed above)

Total Cash Available and Forecasted Revenue

TOTAL TO BE SPENT

Balance to be retained in Other Reserve Account (Line 

9 - Line 11)

EMERGENCY RESERVE (cash)

Amount to be spent from Emergency Reserve (Cash)Balance to be retained in Cash Reserve Account (Line 

15 - Line 16)

OTHER RESERVE

Identify  the amount and project to be spent from 

"Other Reserves" 

Contractual



FYE 6/30/2016

DATA INPUT

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

H-1 Tax levy (for entities able to make levies)

H-2 Other County Support 

H-3 Provision for tax shrinkage (Provided by County Treasurer)

Form approved by Department of Audit, Public Funds Division

Proposed Budget
North Big Horn hospital

NAME OF DISTRICT/BOARD

SCHEDULE H

9

Analysis of Additional Financial Support Required:



FYE 6/30/2016

I-1

Form approved by Department of Audit, Public Funds Division

Proposed Budget

BUDGET MESSAGE

10

North Big Horn hospital

NAME OF DISTRICT/BOARD

North Big Horn Hospital

Tentative Operating Budget Assumption

For Year ending June 30, 2016

Total Gross Patient charges to increase 7% 

o Inpatient increasing 27%.  This includes a 4% increase in revenue expected as well as estimating an additional 

675,000 for the new service line of Orthopedic Surgery.

o Outpatient increasing 3%.  This includes all departments being increased at 4%.  However, Physical Therapy, and 

Occupational Therapy remained flat.  Currently the fees charged are well within the 75th percentile according to the 

Medical Fees for this area.  In addition Radiology was only raised 1% due the staying line with the Medical Fees as well.

o Long Term Care is remains flat for 2016. This is due to reimbursement potential being lowered in 2016 by the re-aging 

of the building.

Deductions from Revenue increase 14%

o Contractual Allowances increase 17%.   This resulted in taking a conservative approach due to the increase in 

revenue due to the new service line.  This also takes into account the potential reduction in reimbursement for Long term 

Care.

o Bad Debt and Charity Care increasing 4%. This is considered reasonable due to the increase in the majority of the 

revenue. (Orthopedic Surgery will require payment on date of Service)

Other Operating Revenue

o Other Operating Revenue only increasing 1%.  The would be reasonable in the fact not being able to depend on this 

miscellaneous receivables.  However, this is also where out Mill Levy receivable is booked.

o Cafeteria Revenue increased 4%.  This is reasonable with the processes changing adding more of a variety of 

choices.  We have implemented payroll deduction for meal tickets which has increased the revenue the few months..  In 

addition, the number of free meals given have dropped 50% from last year.

Total Operating Revenue increase 4%

Total Operating Expense to increase 7%

o Salaries increase 3%.  This includes an annual raise for each employee based on job performance at 2%.  Built in this 

is the potential of adding a Paramedic as well as a 1.2 FTE to new positions in the Business Office as well as replacing 

and restructuring the Clinic Manager position.  This is also taking into account physician’s incentive plan.

o Employee Benefits increase 5%.  This is taking into account a 10% increase in Group Health and all other benefits 

increasing at 2%.



6/30/2016 6:00 PM

FISCAL YEAR ENDING
TIME OF 

HEARING

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

S-1 $0 $15,814,538 $16,967,319 $0

S-2 Total to be added to Reserves $0 $0 $0 $0

S-3 Total Cash and Forecasted Revenues $0 $18,933,567 $19,501,827 $0

S-4 Additional Financial Support Required $0 $0 $0 $0

S-5

$0 $0 $0 $0

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

S-6 Tax levy (for entities able to make levies) $0 $0 $0 $0

S-7 $0 $0 $0 $0

Date Approved

21-Jul-15

LOCATION OF BUDGET HEARING

DATE OF BUDGET HEARING

PROPOSED BUDGET SUMMARY

Total Expenditures, Cash Requirements

Lovell, WY

Amount as approved by County Commissioners

Additional funding approved by:

Other County Support 

County Commissioner

Proposed Budget
North Big Horn hospital

NAME OF DISTRICT/BOARD

Analysis of additional Financial Support Required:

Revised February 2015



S-8

Lori Smith Date adopted by Special District

Budget Officer / District Official (if not same as "Submitted by")

North Big Horn Hospital

Tentative Operating Budget Assumption

For Year ending June 30, 2016

Total Gross Patient charges to increase 7% 

o Inpatient increasing 27%.  This includes a 4% increase in revenue expected as well as estimating an additional 675,000 for 

the new service line of Orthopedic Surgery.

o Outpatient increasing 3%.  This includes all departments being increased at 4%.  However, Physical Therapy, and 

Occupational Therapy remained flat.  Currently the fees charged are well within the 75th percentile according to the Medical 

Fees for this area.  In addition Radiology was only raised 1% due the staying line with the Medical Fees as well.

o Long Term Care is remains flat for 2016. This is due to reimbursement potential being lowered in 2016 by the re-aging of 

the building.

Deductions from Revenue increase 14%

o Contractual Allowances increase 17%.   This resulted in taking a conservative approach due to the increase in revenue due 

to the new service line.  This also takes into account the potential reduction in reimbursement for Long term Care.

o Bad Debt and Charity Care increasing 4%. This is considered reasonable due to the increase in the majority of the revenue. 

(Orthopedic Surgery will require payment on date of Service)

Other Operating Revenue

o Other Operating Revenue only increasing 1%.  The would be reasonable in the fact not being able to depend on this 

miscellaneous receivables.  However, this is also where out Mill Levy receivable is booked.

o Cafeteria Revenue increased 4%.  This is reasonable with the processes changing adding more of a variety of choices.  

We have implemented payroll deduction for meal tickets which has increased the revenue the few months..  In addition, the 

number of free meals given have dropped 50% from last year.

Total Operating Revenue increase 4%

Total Operating Expense to increase 7%

o Salaries increase 3%.  This includes an annual raise for each employee based on job performance at 2%.  Built in this is 

the potential of adding a Paramedic as well as a 1.2 FTE to new positions in the Business Office as well as replacing and 

restructuring the Clinic Manager position.  This is also taking into account physician’s incentive plan.

o Employee Benefits increase 5%.  This is taking into account a 10% increase in Group Health and all other benefits 

increasing at 2%.

o Other Professional fees increasing 10%.  This is increasing due to increase in administration costs as well as new contract 

BUDGET MESSAGE per W.S. 16-4-104(d)

North Big Horn Hospital

Tentative Operating Budget Assumption

For Year ending June 30, 2016

Total Gross Patient charges to increase 7% 

o Inpatient increasing 27%.  This includes a 4% increase in revenue expected as well as estimating an 

additional 675,000 for the new service line of Orthopedic Surgery.

o Outpatient increasing 3%.  This includes all departments being increased at 4%.  However, Physical Therapy, 

and Occupational Therapy remained flat.  Currently the fees charged are well within the 75th percentile 

according to the Medical Fees for this area.  In addition Radiology was only raised 1% due the staying line with 

the Medical Fees as well.

o Long Term Care is remains flat for 2016. This is due to reimbursement potential being lowered in 2016 by the 

re-aging of the building.

Deductions from Revenue increase 14%

o Contractual Allowances increase 17%.   This resulted in taking a conservative approach due to the increase in 

revenue due to the new service line.  This also takes into account the potential reduction in reimbursement for 

Long term Care.

o Bad Debt and Charity Care increasing 4%. This is considered reasonable due to the increase in the majority 

of the revenue. (Orthopedic Surgery will require payment on date of Service)

Other Operating Revenue

o Other Operating Revenue only increasing 1%.  The would be reasonable in the fact not being able to depend 

on this miscellaneous receivables.  However, this is also where out Mill Levy receivable is booked.

o Cafeteria Revenue increased 4%.  This is reasonable with the processes changing adding more of a variety of 

choices.  We have implemented payroll deduction for meal tickets which has increased the revenue the few 

months..  In addition, the number of free meals given have dropped 50% from last year.

Total Operating Revenue increase 4%

Total Operating Expense to increase 7%

o Salaries increase 3%.  This includes an annual raise for each employee based on job performance at 2%.  

Built in this is the potential of adding a Paramedic as well as a 1.2 FTE to new positions in the Business Office 

Revised February 2015



FYE 06/30/16

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

J-1 Government Support $0 $1,188,000 $1,188,000 $0

J-2 Operating Revenues $0 $14,930,583 $15,601,396 $0

J-3 Grants $0 $167,662 $55,278 $0

J-4 Miscellaneous: $0 $298,297 $308,128 $0

J-5 $0 $2,349,025 $2,349,025 $0

J-6 $0 $0 $0 $0

J-7 $0 $18,933,567 $19,501,827 $0

NAME OF DISTRICT/BOARD

North Big Horn hospital

CASH AND FORECASTED REVENUE

Other Forecasted Revenue

Estimated Cash Available

FORECASTED REVENUE

Total Cash Available and Forecasted Revenue

Revised February 2015



FYE 06/30/16

ESTIMATED EXPENDITURES
2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

J-8 Administration $0 $1,092,048 $1,278,077 $0

 

J-9 Operations $0 $11,878,316 $12,455,164 $0

  

J-10 Indirect Costs $0 $2,844,174 $3,234,077 $0

J-11 Capital Outlay $0 $0 $0 $0

J-12 Debt Service $0 $0 $0 $0

J-13 Provision for Tax Shrinkage $0 $0 $0 $0

J-14 Total Expenditures $0 $15,814,538 $16,967,319 $0

SUMMARY OF RESERVE FUNDS

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval

J-15 Beginning Balance in Reserve Accounts

J-15.1 a. Depreciation Reserve $0 $0 $0 $0

J-15.2 b. Other Reserve $0 $0 $0 $0

J-15.3 c.  Emergency Reserve (Cash) $0 $0 $0 $0

J-15.4 Total Reserves (a+b+c) $0 $0 $0 $0

J-16 Amount to be added 

J-16.1 a. Depreciation Reserve $0 $0 $0 $0

J-16.2 b. Other Reserve $0 $0 $0 $0

J-16.3 c.  Emergency Reserve (Cash) $0 $0 $0 $0

J-16.4 Total to be added (a+b+c) $0 $0 $0 $0

J-17 Subtotal $0 $0 $0 $0

J-18 Less Total to be spent $0 $0 $0 $0

J-19 Total Reserves $0 $0 $0 $0

Prepared in compliance with the Uniform Municipal Fiscal Procedures Act (W.S. 16-4-101 through 124) as it applies

Form approved by Department of Audit, Public Funds Division

NAME OF DISTRICT/BOARD

DISTRICT PHONE:

DISTRICT ADDRESS:

PREPARED BY:

307-548-5200

Lovell, WY, 82431

1115 Lane 12

Lori Smith

North Big Horn hospital

Revised February 2015



Proposed Budget
North Big Horn hospital FYE 6/30/2016

ADDITIONAL DETAILS

Add to Section Description DATA INPUT

B-4.8 Other  0.00 $0

B-4.8 Other Purchased Services 11,577.61 $11,942

B-4.8 Other Equip Service Contracts 420,280.54 $434,524

B-4.8 Other Professional Services 231,577.94 $254,378

B-4.8 Other Consulting 92,637.20 $94,490

B-4.8 Other Recrutment $5,500 $7,064

B-4.8 Other Employee Relations $32,782 $40,804

B-4.8 Other Postage $31,922 $2,615

B-4.8 Other Lean Six  $75,807 $47,588

B-4.8 Other Other $36,954 $104,466

C-3.5 Operating supplies Purchased Services $202,551 $395,234

C-3.5 Operating supplies Consulting $74,254 $73,591

c-3.5 Operating supplies Office Supply $32,110 $41,332

C-3.5 Operating supplies Medical Supplies $307,548 $349,407

C-3.5 Operating supplies Oxygen $24,307 $24,793

C-3.5 Operating supplies Pharmacy $252,363 $258,295

C-3.5 Operating supplies Other $359,756 $372,282

C-4.5 Program Services License Memberships $25,640 $25,847

C-3.5 Operating supplies Food $313,433 $319,701

C-3.5 Operating supplies Computer Software $48,046 $51,272

C-4.5 Program Services Collection fees $27,098 $27,640

C-3.5 Operating supplies Minor Equipment $112,474 $177,530

C-4.5 Program Services

NAME OF DISTRICT/BOARD

2013-2014

Actual

2014-2015 

Estimated

2015-2016 

Proposed

Final 

Approval


